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Cyber risk is growing. Your response shouldn’t be ad hoc. 
Our IT-focused vCISO services give you expert cybersecurity leadership without the cost of a full-time 
executive — helping you reduce risk, stay compliant, and confidently guide your organisation forward. 

 


�������� What Is a Virtual CISO (vCISO)? 

A Virtual Chief Information Security Officer (vCISO) is an outsourced cybersecurity leader who provides expert guidance, 
strategy, and oversight — without the full-time salary. 

We act as your trusted advisor, helping you: 

• Build and maintain your cybersecurity roadmap 

• Align with compliance frameworks (Essential Eight, ISO 27001, ISM) 

• Respond to client, vendor, or regulatory security demands 

• Communicate risk clearly to executives and boards 

Whether you're a local council, a growing business, or a not-for-profit, our vCISO service is tailored to your size, maturity, 
and risk profile. 

 


��������� Our Tiered vCISO Packages for IT Environments 

We offer three fixed-price tiers depending on your needs: 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

NOTE: Discounts available for 6- and 12-month pre-payment of SILVER and GOLD tier services 

 


����� Outcomes You Can Expect 

�� Clarity on your current risk position 

�� A clear, achievable roadmap — not a 50-page PDF of technical jargon 

�� Leadership-ready security reports and metrics 

�� Support through audits, tenders, and vendor assessments 

�� Compliance alignment without the bureaucracy 

�� Trusted guidance when incidents (or near misses) happen 

BRONZE: One—Time Cyber Health Check 
Get a snapshot of your security posture and expert 
guidance on where to prioritise your focus. 

• One-time security risk assessment (Essential 8, ISO 
27001, ISM, etc.) 

• 60—90 min consult with a senior cyber advisor 

• Written summary of top 5 risks and quick wins 

• Ideal for SMBs, early—stage orgs, or compliance checks 

• Limitations: 
• No ongoing support 
• One consultation session 
• No document writing or reviews included 

 

 

SILVER: Monthly Security Oversight 
Ongoing cyber support without the cost of a full-time CISO. 

• 1—2 hrs/month virtual check—in. 

• Review or update of 2 policies or templates per quarter 

• Email support for cyber questions 

• Risk register management 

• Quarterly reporting to executives/board 

• Compliance alignment (Essential Eight, ISO, ISM) 

• Limitations: 
• Vendor liaison, incident simulation, and board presentations not 

included 
• Additional consulting billed separately at standard rate ($250/hour) 

GOLD: Embedded vCISO Partnership 

Embedded cyber leadership and strategic oversight for 
high—risk or growing organisations. 

• All Silver services plus: 

• Custom cyber roadmap & project planning 

• Review or update of 4 policies or templates per quarter 

• Biannual tabletop exercises (incident simulation) 

• Vendor/MSP liaison & cyber due diligence 

• Executive presentations & board support 

• 4–6 hrs/month of ongoing engagement 

• Annual risk assessment refresh 

• Limitations: 
• Time limits apply (6 hours/month) 
• Exercises and roadmaps limited to one cycle per year unless 

agreed 
• Additional consulting billed separately at standard rate 

($250/hour) 

AUD $1,500–$2,500 AUD $3,000–$5,000/month AUD $5,000–$8,000/month 
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��� What Our Clients Say 

“Before working with vCISO.One, we had no clear cybersecurity direction. Now we’ve got a tailored roadmap, 
board-level reporting, and a trusted advisor we can actually talk to.” 

- Operations Manager, Regional Council (QLD) 
 


������ Who Is This For? 

• SMBs with client or regulatory cybersecurity obligations 

• Councils managing internal systems and external services 

• Not-for-profits handling sensitive personal or financial data 

• Any organisation needing cyber leadership but not ready to hire full-time 

 


�� Why Not Just Use a Consultant or IT Provider? 

Most IT consultants focus on technical solutions — not strategy, governance, or risk. Our vCISO service is designed to: 

• Sit at the leadership table 

• Speak business and security fluently 

• Drive long-term cyber maturity 

We work alongside your internal team or MSP to build capability, not just hand over a report. 

 


��� Why Choose vCISO.One? 

•  Australian-based: Local expertise, aligned with national frameworks (ISM, Essential Eight, SMB1001). 

•  Modular support: Scale up or down as your needs change — no lock-in contracts. 

•  Board-ready reporting: We bridge the gap between technical risk and executive accountability. 

•  Practical, not theoretical: Real-world advice, not recycled compliance checklists. 

 


��� How to Engage 

Getting started is simple: 

1. Choose your tier – Pick the service level that suits your organisation. 

2. Book an onboarding session – We'll scope out your environment and confirm fit. 

3. Start improving – Get practical advice, policy updates, and visibility over your risks. 

 
Ready to Get Started? 

 Book a free 30-minute discovery call to find out if vCISO.One is the right partner for your organisation. 

P64TB1#y1

Schedule a FREE Discovery Call 
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